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Tema: Utkast til utviklingsarbeid i eget emne med utgangpunkt i Gynnilds Matrix. Hva slags type data trenger du i 
forhold til det du ønsker å gjøre noe med? Hvilke(n) metode(r) vil du benytte for datainnsamling?  

I choose quadrant 4 in the model of Gynnilds Matrix. This is a theme about teaching and quality 
enhancement. Link to this theme, I would discuss how teaching can be improved in the course that I 
am giving in this semester. The name of the course is BED-3031 Entrepreneurial Financial 
Management in the master program called Business Creation and Entrepreneurship (BCE) at School 
of Business and Economics, BFE faculty.  Since I just took this course from my colleague, it is a new 
course to me.  

The objective of the course is that after taking this course, students can write up a good financial 
plan as an important part of a whole business plan to start up an entrepreneur. The knowledge to be 
covered includes basic accounting and corporate finance. The skills to be developed are to make 
budget and forecast financial position of an entrepreneur under different economic situations.  At 
the end of the semester, there will be a take-home exam of writing a financial plan. Teaching 
includes 50% of lectures and 50% of exercises in class.  

After giving lectures in the first couple of weeks, I found the most serious problem was that the 
students were not clear about the exact learning outcomes of the course. Although the expected 
outcomes have been stated in the course description before the students selected the course, and an 
introduction of the course including the main objectives, knowledge and skills that are expected to 
be achieved has been given at the beginning of the semester, it seemed that students were still not 
clear about the learning outcome of the course. I think the main reason for this is that students in 
BCE program come from various background and different nations in the world. Some of them have 
taken relevant courses in accounting, finance and marketing, a couple of them have only background 
from biology and technology.  In addition, this is a course to apply knowledge and skills in accounting 
and finance management together in writing a financial plan. Therefore, there are many fragments of 
the knowledge from relevant but different disciplines. This makes students difficult to understand 
what the expected outcomes are. When the students do not know what the final destination 
(outcome) is, naturally they lose the motivation to learn in the journal. This problem is especially 
serious for those who have no accounting and finance background.  

To address this problem, I have made a more detailed syllabus to specify what to be covered in each 
week. I spent another lecture to illustrate what the exact knowledge in the discipline of accounting 
and finance are needed in this course and how they are applied in writing a business plan. I used a 
map to present the links between knowledge in the discipline, between the disciplines, and how they 
are going to be applied into the final learning outcome. In addition, I used a good sample of financial 
plan to explain what in the sample are relevant to accounting and finance.  In spring 2017, I will 
improve the course design (emne design) by using more concrete and easier language to make 
student without accounting and finance background understand the course design better.  



In each lecture, I present the objectives of this lecture. What knowledge or skill in accounting or 
finance to be covered in this lecture and how will it be used in writing a business plan. To reach the 
outcome, the students have to learn how to generate the three key tables called balance of sheet, 
income statement and cash flow in corporate finance. Therefore, an exercise is flowed after each 
lecture. The exercise is always one part of the tree key tables. I then explain how each exercise is 
actually embedded in the large tables. Since the knowledge and skills to be learnt in this course is 
quite dependent on numbers in these three tables, by working with exercise, the students can 
understand the learning outcome specifically.  

I think the fundamental reasons for the problem is that the students have various backgrounds and 
are weak in business and economics in general, while on the other hand, to achieve learning 
outcome of the course, knowledge in two close but different disciplines are required.  Moreover, 
accounting by itself is tedious and involves many rules and laws. Therefore, besides improving my 
teaching quality, I think I need students to be very engaged in the course and able to recognize and 
achieve the learning outcomes by themselves at the end of day. To improve the engagement of 
students, I have designed some informative assessments in the teaching process. Each time after one 
exercise is guided through in class, I design a similar exercise and ask them to finish and submit it 
afterwards. I give feedback in class for general comments and discuss specific problems individually 
after class. I think only the students can solve the questions in the exercise and get the numbers by 
themselves, they can realize the link between each knowledge points with the learning outcome of 
the course.  

I will continue having dialogs with the students and encourage them to finish on-line questionnaires 
designed by our student administrator at the end of this semester. In addition, I am thinking to 
design my own short but concrete questionnaires to check how the students improve the problems 
after taking the methods that I have discussed above.  

The questions could be: 

Are you clear about the exact learning outcomes of the course? 

Do you think the map to illustrate the links between knowledge, skills and learning outcome help you 
to understand the structure of the course? Do you have any suggestions to improve this? 

Do you understand the link between the numbers generated in financial position, cash flow and 
income statement, and why they are important to the financial plan? 

Do you think the exercises are good for you to understand the knowledge and skills required by the 
course? If yes, do you think they are too few, just good, or too many? 

Do you think the companies used as examples in the exercises are good? If not, could you please 
explain why they are not good? 

Any other comments and suggestions?   
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