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ETHICAL SUPERVISION 

Ethical guidelines for supervision at the Arctic University of Norway is a short document, 

which mostly describes the obvious. A specific feature however is that a contract between the 

supervisor and the student is to be enclosed.   

The normative document then lists elements to the effect that the supervisor is to ensure that 

the student will receive the best academic support for one’s work, that is, constructive, 

relevant and thorough feedback, ensuring a qualitatively good result.  

While the guidelines put some general requirements for the supervisor, such as privacy, 

objectivity, professionality, free-of-charge, availability and investing in reading the student’s 

texts, it also advices that the student must be prepared to invest enough time and effort 

required by the project and that he or she must be open and susceptible to suggestions from 

the supervisor. It is also mentioned that the student must, to the extent possible, keep all 

deadlines and complete all tasks as agreed and being well prepared for conferencing with the 

supervisor.  

In terms of behavioral rules, it is mentioned that both parties must respect the academic and 

personal integrity of the other party, and refrain from any action or statement that can be 

perceived as offensive. 

The above guidelines provide a proper code of conduct. Still sometimes conflicts necessarily 

arise once and a while. The student may be disappointed of the supervisor’s activity, 

inactivity, or demands in terms of quality and deadlines, whereas the supervisor may think in 

opposite terms. 

My rule of the thumb is that I make the rules of supervision clear in the beginning, that is, 

what I demand in terms of performance. I make it clear that if the student’s performance and 

activity is excellent, I on my side am prepared to invest more than normally demanded in 

supervision, in terms of time and thought.  

I am very open to a student’s specific needs, for instance not keeping deadlines, if they are 

well justified due to health or similar force majeure issues. However, I feel not easy with 

under-achievers and those lacking ambition; I usually communicate this approach to the 

students in the beginning, giving them a possibility to choose a less demanding supervisor. 

I consider supervising of Bachelor and Master-level theses not depending as much about the 

knowledge of the exact subject area, but rather as much more depending on transmitting the 

knowledge of ‘how to write a scientific study’.  

When it comes to advanced PhD students, who work, or are even employed by me, under my 

supervision, I focus first on the recruiting process. I prefer hard-working ‘born-to-scholars’ 

and independent thinkers, who can find their academic and scientific way by themselves, with 

only minimal formal instruction. I provide the necessary financial and scholarly environment 

to them to become what they want to become. Creating the research problem, for instance, is 

not the task of the supervisor, but a fundamental part of independent research spirit. This does 

not, naturally, in any way exclude regular coordination and informative meetings between the 

supervisor and the PhD student.    
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I think I have a good track record of having supervised students who today have high-level 

positions in research, businesses or administration. 

The nature of the subject area of societal safety and security is connected to such ethical and 

security issues as sensitivity of information, e.g. information about vulnerabilities and ways of 

finding them. While the academic research as such, of course, does usually not use any 

restricted sources of information, this field of research may discuss such issues as anti-

terrorism strategies and technologies, or vulnerabilities of critical infrastructure, which, when 

combined, may reveal to malicious persons important background information about how 

security and safety professionals think. I therefore try to remind the students about these 

issues, and find some solutions to avoid publishing potentially sensitive information, 

whenever I see a reason for it. 


